
8 Thriving as an Employed SEO ​
(Quick Guide) 

 

You got the SEO job – congrats! Now, how do you succeed long-term? 

Working SEOs often face these challenges: 

●​ "How do I keep up with Google updates?" 

●​ "How do I avoid burnout?" 

●​ "How do I show my value to bosses/clients who don't 'get' SEO?" 

 

Here are strategies to thrive: 

Challenge 4: Keeping Up with Algorithm Changes 

●​ Problem: Constant updates feel overwhelming, cause ranking swings. 

●​ Solution: Systematize Learning & Focus. 

○​ Curate Your Info: Don't drink from the firehose! 

■​ Follow Google's official Search Central Blog & Liaison (on X). 

■​ Pick 1-2 trusted news sites (Search Engine Land/Journal). 

■​ Pick 1-2 deep-dive experts in your niche. 

■​ Unsubscribe from the rest! 

○​ Schedule Learning: Block 2x 30-min slots/week just for reading updates from 
your trusted sources. 

○​ Focus on Fundamentals: 

■​ Updates usually reward good basics: technical health, quality content, 
user experience. 



■​ Remind stakeholders of this. 

○​ Test, Don't Panic: 

■​ Wait for dust to settle after updates. 

■​ Observe your data. 

■​ If impacted, run controlled tests on small page groups before making 
big changes. 

■​ Document results. 

 

Challenge 5: Work-Life Balance & Burnout 

●​ Problem: Pressure for results, fluctuating rankings, always more to learn leads to 
exhaustion. 

●​ Solution: Set Boundaries & Optimize Workflow. 

○​ Track Your Time/Energy (1 week): Where does time go? What drains you? 

○​ Set Boundaries: 

■​ Time: Define work hours. Protect "deep work" blocks (turn off 
notifications). Have switch-off rituals. 

■​ Communication: Batch email/Slack checks. Set response time 
expectations. 

■​ Scope: Ensure tasks are clear. Discuss priorities with your manager if 
overloaded. Learn to politely push back or adjust timelines. 

○​ Work Smarter: 

■​ Prioritize tasks (Urgent/Important matrix). 

■​ Batch similar tasks (e.g., all reporting Monday PM). 

■​ Template reports, emails, checklists. 

○​ Actively Recover: Schedule downtime/hobbies. Practice mindfulness (apps 
like Balance/Calm). Exercise. Prioritize sleep. Connect with peers for support. 



Challenge 6: Demonstrating SEO Value 

●​ Problem: Stakeholders don't understand SEO, only care about immediate 
sales/leads. 

●​ Solution: Speak Business Outcomes. 

○​ Know THEIR Goals:​
Ask stakeholders: 

■​ What are their top business KPIs (Revenue? Leads? Conversions?)? 

■​ What metrics do they track? Use their language. 

○​ Translate SEO to Business: Explicitly connect your work to their goals. 

■​ Instead of: "Organic traffic is up 20%." 

■​ Say: "Organic traffic increased 20%, driving [X] more visitors to product 
pages, contributing to a 15% rise in organic lead submissions, supporting 
our MQL goal." 

○​ Visualize Impact: Use simple charts (trends, comparisons). Create a 
high-level dashboard (Looker Studio) focused on their KPIs. Put a summary 
first. 

○​ Use Analogies: Explain complex ideas simply (e.g., "Technical SEO is like 
fixing the house foundation..."). 

○​ Educate Proactively: Regular, predictable reporting (with video 
walkthroughs!). Brief check-ins to explain the 'why'. 

Key Takeaway: 

●​ Be systematic in learning, protect your energy fiercely, and communicate your 
impact in terms stakeholders understand. 

Action: 

●​ Identify the #1 business KPI for your main project. 

●​ In your next report/meeting, add one sentence explicitly connecting an SEO result 
to that KPI. 
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